Narration notes
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· Introduce yourself
· Request audience attention 
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· Introduce your topic
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· Organizational culture refers to the corporate beliefs, assumptions, values and ways of interacting that contribute to its unique social and psychological environment (Organizational Culture, 1985).
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· Organizational responsibility refers specific organizational beliefs, assumptions, values and ways of interacting that contribute to its unique social and psychological environment (“Organizational Responsibility,” 2011).
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· The success of an organization's culture is determined by how qualified employees are recruited. During the recruiting process, it is advisable to consider factors that are in line with the organization's culture (Turos, 2010). 
· The right body language. The employees will frequently interact with clients, and the body language of an employee determines how customers will appreciate the services provided. 
· The past experiences and accomplishments of a candidate dictates what kind of a person the candidate is and hence ease the decision-making process. 
· Ethics of the person- An organization that interacts with customers should have employees with the highest level of good conduct as it builds customer loyalty.
· Problem solver- Subjecting a candidate to a challenge provides the person an opportunity to prove worthy of the available opportunity.
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· Both job training and employee development programs are organizational efforts aimed at advancing the skills of its employees. However, the significant difference between a training and development program is the purpose and goals. 
· Training is conducted for employees learning the technics and qualities needed for a particular task. 
· A development program aims at developing the required skills and competence of an employee for a future opportunity.
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· Learning and development- It is vital to consider conducting a skills assessment before deciding what program to subject employees.
· A clear path of progress- Holding regular meetings with employees to discuss their ambitions and promotion prospects shows that there is progress in their careers. Simple acts like promotion, even if it's in the same department, motivate the general spirits of the employees.
· Recognition- Recognition happens in several respects depending on the organization. For instance, it can be through issuing certificates of appreciation or even having a team lunch.
· Autonomy and responsibility- The higher the influence an employee has, the more likely he or she feels connected to the business, and that contributes to the success of the organization. 
· Working environment- The management should ensure that it creates an environment that employees enjoy being in and feel inspired. It should be an environment whereby the employees can express their opinions or ideas without fear of disregard or rank.
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· Promotion- Most employees undergo a development program expecting that they would receive a promotion in a future promotion opportunity. It inspires them to work harder, hoping to be elevated to higher opportunities.
· Motivation purposes- Employees can maximize their output once they are confident about what they are doing.
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· Employees are the greatest asset of a organization, and investing in talent is important for successful business development and success. 
· Positive employee retention- Sometimes looking for the perfect candidate opportunity to fill a gap could be time-consuming. In that case, organizations conduct a development program to advance the current employees to retain them.
· Ways Beefsteak could benefit from new technologies.
· Improved customer services
· Efficiency in business operations
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· The development program is an essential tool that both the organizations and its employees could use to evaluate the progress of the employees. 
· Boosting employee’s esteem- development programs boost employees esteem through bringing them at a higher knowledge level.
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· Contemporary human capital issues refer to the challenges facing the human resource department (Sims, 2007).
· High turnover rate- the percentage of employees who voluntarily leave your organization yearly.
· Hiring qualified personnel is not enough; the organization ought to maintain a constituent training and development program to update the output of its employees.
· Poor performance among the employees. The organization should retain a constant performance appraisal for its employees as well as taking measures to address the situation.
· Risk management and safety. Several risks might occur, ranging from consumer conflicts to kitchen accidents. Should any of them happen, the employees should have the capacity to manage the situation to mitigate any loss.
· Employees benefits- It's a common challenge facing many restaurants and leads to the loss of potential employees since they move to organizations offering benefits.
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· Risk management- the restaurant can use the technique to mitigate any loss that might occur in the line of duty like food going bad due to power issues.
· Marketing- The restaurant could also use the technique to identify the best communication channel to use.
· Fraud detection. The predictive analysis technique could be utilized by the restaurant to avert any risks pertaining the offline and online transactions when customers are paying for services.
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· Any organization that conducts a culture management program increases its efficiency and productivity level. 
· Evaluation- any successful strategy has established base values that can be used to track its success. Moreover, the administration should conduct a regular evaluation to determine the success of its strategy. 
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· Committed leadership. The leadership of an organization should show commitment to their duties as they bear the responsibility to articulate the most fundamental beliefs of the organization. The subordinates will always find performance inspiration from the leadership.
· Constructing a tactical approach- the leadership ought to build a tactical and practical approach to develop the desired organizational structure.
· Regular meetings- It provides an avenue for the staff to address the challenges that are present in adopting a culture.
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· Relationships-The performance of employees is more significant when there is a strong coworker relationship in the organization. 
The organization has developed a team spirit among the employees, and hence it's upon the management to ensure that the good relationship is maintained.
· Embrace and inspire employee autonomy.
The autonomy of employees enables them to freely open up when they feel things are not working right or when there is conflict. 
It is an excellent strategy to ensure that employees are relating well among themselves.
· Communicate purpose and passion.
Reminding the employees, the vision and mission of the organization keeps them in line and works hard to achieve it.
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· The restaurant has already established a robust culture of orienting its employees and cultivated a team spirit among them. 
· The advantage of an onboard and orientation process to an employee sets the basis of the employee's performance 
· It introduces the culture and values of the organization. 
· Mentoring strategies- The organization also benefits from the new suggestions that are made by the new employee.
· Employee benefits- The restaurant can offer wellness benefits to its employees, which will not only benefit the employees but also the restaurant will gain from maximum employee performance.
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· Hiring internationally experienced individuals increases the chances of providing a more extensive range of services to different customers around the world.
· Empowering the existing employees with international experiences works as an advantage to both the employee and the organization and boosts the esteem of the employee.
· [bookmark: _GoBack]Encouraging current employees to gain an international experience can be facilitated though an organization’s deliberate action to facilitate for the tour of its employees.
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References
Any questions or queries? 
Thank the audience for listening 
